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The New Science of Healthcare 
Quality Measurement
Why quality matters and how to measure it





CQMC
HAC
MACRA
NQF
Registry Data
NCQA
HEDIS
AHRQ PSI
SCIP
CAHPS

Outcome
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State of Texas
Low-Value Care Review



Lumbar Fusion Rate



# of Physicians 292

% Appropriate Care 71%

% Pattern of Concern 11%

% Outlier 18% (53)

Unnecessary Fusions 310

Excess Cost of Fusions $30.3M

Texas Data Review

Lumbar Fusion Rate
Texas Data Review



Cost Comparison: Lumbar Fusion Rate

Dr. [Redacted]

Avg cost of care difference 
per patient

$37,701

Lumbar Fusion Rate 14%

Location Houston, TX

Avg. Cost per Patient $44,369

Dr. [Redacted]

Lumbar Fusion Rate 92%

Location Houston, TX

Avg. Cost per Patient  $82,070



Tibial Artery Stenting





# of Physicians 113

% Appropriate Care 42%

% Pattern of Concern 15%

% Outlier 43% (49)

Unnecessary Procedures
(2024) 375

Excess Cost of Tibial Stents
(2024) $16M

Texas Data Review

Tibial Artery Stenting
Texas Data Review
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What is the solution?

Care Navigation / 
Network Design

Quality 
Improvement

Advocacy 
& Patient 

Awareness









Quality Improvement



Albertini JG, et al. A Peer-to-Peer Data Transparency Program to Reduce Overuse in Mohs Surgery. JAMA Dermatology, 2019.

Quality Improvement



Albertini JG, et al. A Peer-to-Peer Data Transparency Program to Reduce Overuse in Mohs Surgery. JAMA Dermatology, 2019.

Impact of “Dear Doctor” Letters

83% 
of outlier physicians 
corrected their practice 
pattern

$92M 
in savings from 2018-2020





Cost Difference - Appropriate Care vs Outlier
Specialty Appropriate Care Physician (PMPY) Outlier Physician (PMPY) PMPY Delta

 Cardiology   $3,110   $5,724   $2,615

 Obstetrics & Gynecology   $12,414   $16,758   $4,344

 Orthopedic Surgery   $13,830   $19,415   $5,585

 Primary Care   $1,108   $1,904   $796

Care Navigation











“The people, I would say.  There is no 
patent.  Could you patent the sun?”

    -Jonas Salk, MD
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Will Bruhn, MD

www.gameasures.com


